Policy

STAFF CONCERNS/COMPLAINTS/GRIEVANCES

Code GBK Issued DRAFT/19

The board recognizes the need for a procedure providing a prompt and effective means of resolving differences that may arise among staff members and between staff members and administrators. 

A grievance is a disagreement involving the work situation in which an individual or group of individuals believes an injustice has occurred due to one of the following reasons:
· lack of policy

· unfair policy

· deviation from a policy

· misapplication or misinterpretation of a policy or contract

Staff members should secure an equitable solution of grievances at the most immediate administrative level. Staff members are encouraged to seek resolution of disputes under the existing grievance regulation and will have the right to do so with complete freedom from reprisal.

It is important that grievances be settled as quickly as possible. Therefore, there will be no extension of the prescribed time for moving through the grievance procedure except upon a compelling show of good cause. All appeals for such an extension of time will be to the superintendent, whose decision will be final.

Nothing in this policy limits the right of any staff member to discuss a grievance with any appropriate member of the administration. Such grievance may be adjudicated without formal proceedings, provided the adjudication is consistent with board policy and existing administrative rules and regulations.

The board does not consider actions which are subject to the Teacher Employment and Dismissal Act, S.C. Code of Laws, 1976, as amended, Section 59-24-410, et seq.; Section 59-26-40; or employment decisions implemented under the district’s reduction in force policy to be grievances under this procedure. 

Complaints related to a staff member’s civil rights, including complaints of discrimination, harassment, and/or retaliation related to such complaints, should be made in accordance with policy GBAA, Discrimination, Harassment, and Retaliation, and should not be filed as an employee grievance. If a staff member mistakenly files such a complaint using the grievance procedure, the administrator receiving the complaint will refer the complaint to the district’s compliance officer within two (2) working days. 

The superintendent is responsible for maintaining administrative procedures that will facilitate this policy.
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